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Riverview Bluffs Condominiums

2022 Merrill Lane (Office) – Bullhead City, AZ 86442 - Phone 928-754-4253
2015 Annual Members Meeting

Riverview Bluffs Clubhouse, Saturday, January 17, 2015
Minutes
The meeting was called to order by President, Max Reese, at 10:00 a.m. MST
Board of Directors in Attendance: Max Reese, Bob Cook, Chuck Volk and Bruce Allen were present. Frank Curtis was absent. 

27 Unit Members signed-in as present, which constitutes a quorum (at least 11 Units must be represented to constitute a quorum).
Pledge of Allegiance was recited.

Reports
1. President’s Report of 2014 Activities by Max Reese
a. The project for converting the complex to Desert Landscaping (use of rock and plant material with little or no water needs) has been completed. Irrigation piping between the sidewalks and buildings was also removed or deactivated.     
b. All of the palm trees in the complex had the dead fronds removed.    
c. The entranceway to the complex was given a face-lifting by making repairs to the stucco walls and then repainting them. Decorative rock was then placed in the planter area along with the placement of large rocks.   
d. Early in the year the project to replace the fire sprinkler heads in Buildings 3 through 7 was also completed. This work was mandated by the City of Bullhead Fire Marshall's office.  
e. Building 12 was repainted by contract painter, Art Henry, for a cost of $11,536. Work remains on Building 4, 5 and the Office to complete the repainting of all buildings in the complex.     
f. Repairs were made on water leaks found around several of the air conditioning units on the roofs.  
g. Repairs were made to the shower unit located at the lower pool.    
h. As part of the Clubhouse Refurbishing Project, the refrigerator and TV were replaced.  
i. Even though the cost for Fire Sprinkler Replacement project caused a major impact on the Association's finances, the balance in the Reserve Fund has been restored to approximately $87,000.  
j. The occupancy level of the complex remains exceptionally good as all monthly Association fees are current and there are only two units in foreclosure.   

2. Accountants Report of 2014 Activities by Helen Allen (Donna Smith was absent)
a. Helen announced that the 2013 annual audit had been conducted by Sands and Associates and everything was found to be in good order. She complimented Donna on the fine job she is doing in administering the Association’s reports and files. 
b. The year-end financial report for 2014 showed the total income to be $237,792, while the routine expenses were $207,053. Additionally the Capital Improvements were much higher than budgeted ($42,933 versus $27,315). As such, there weren't any funds available for deposit into the Reserve Fund. Accordingly, the outflow of funds exceeded the income by $11,590 because of the unforeseen costs associated with the replacement the fire sprinkler heads in Buildings 3 through 7. This work was mandated by the Bullhead City Fire Marshall's Office, which required the Association to comply. The outlook for 2015 is much more optimistic as funds should be available to renew the contributions to the Reserve Fund. As such, the income is projected to be $240,000 (same as 2014) with the total routine expenses estimated to be $200,734. With the projects that have been identified, the Capital Improvements are budgeted to be $15,266 and the amount slated for deposit into the Reserve Fund is $24,000.
New Business

1. A motion was made by Terry Welch to dispense with reading the minutes of the 2013 Annual Meeting. Johanne Berg seconded and it passed by a unanimous vote.  Johanne Berg made a motion to approve the minutes. Kitty Young seconded and it passed by a unanimous vote.  
2. From the ballots received from owners (absentees and those cast at the meeting) the proposed 2014 Budget passed with 33 approving and 2 rejecting. 15 didn’t cast a vote.   
3. The election results showed the following five members receiving highest number of votes; Bob Cook 41, Max Reese 35, Bruce Allen 42, Chuck Volk 39 and Carol Smith Carter 36.
4. With $15,266 being allocated in the 2015 Budget, the following projects have been identified for completion during the coming year:
a) Painting of Building 5
b) Complete work on shower at lower pool.
c) Continue work on remodeling Clubhouse with painting of interior walls.
d) Complete work on men's shower in the Clubhouse.  
Member Discussions
1. A question was raised on the work schedule for the landscaping work being performed in the complex. The members were advised that the contractor's crew is currently working 2 days/week but will be reduced to 1 day/week in the near future. .    
2. The discussion was held on the activities that are taking place in repairing the rain gutters throughout the complex. 

3. A discussion was held on the potential safety hazards that may exist with some of the sidewalk steps throughout the complex. It was decided to perform a survey of the sidewalks and to identify where action may be needed. It was suggested to paint these steps with yellow paint as a means for alerting users to the potential danger. To address this issue, Altamae Byers made a motion to survey these locations for possible improvement. Carol Smith seconded and it passed unanimously.

4. Although appreciated, concerns were expressed that the physical work being performed by Board Members may expose the owners to a potential lawsuit, if injuries were sustained because of an accident that may transpire. As such, it was decided that those Board Members that do perform work in the complex, will process a non responsibility declaration.  
Adjournment 
Kitty Young made a motion to adjourn the meeting. Johanne Berg seconded and it passed unanimously. The meeting adjourned at 11:40 a.m.
Respectfully, 

Bob Cook, Secretary
