Issued 10-25-2014

Riverview Bluffs Condominiums
2022 Merrill Lane (Office) – Bullhead City, AZ 86442 - Phone 928-754-4253
Board of Director’s Meeting

Riverview Bluffs Clubhouse, October 21, 2014
Minutes
The meeting was called to order by President, Max Reese, at 1:00 p.m.

Attendance: Max Reese, Bruce Allen and Frank Curtis were present. Bob Cook participated via teleconferencing, which constituted a quorum. Chuck Volk was absent. 
Pledge of Allegiance was recited.
OLD BUSINESS
1. Approve minutes for Board Meeting and Executive Session of April 17, 2014
Bruce made a motion to approve these minutes. Frank seconded and they passed 4-0.  

2. Approve transactions conducted via email since Board Meeting of April 17, 2014  

a. Repair /Improvements to General Common Elements



1) Roofs and carport awning at Building 7



2) Completion of desert landscaping and trimming palm trees



3) Completion of painting exterior of Building 12



4) Drain cleaning for Buildings 9, 11 and 12


b. Remediation of individual units impacted by the Common Elements 



1) Pipe leaks at units 8E, 13H, 14C, 14G, 14I.


2) Termite treatment for unit 14I 
Bruce made a motion to approve this work. Frank seconded and it passed 4-0.  

3. Plan for Upgrading Clubhouse  

a. Work to remove wallpaper (to be outsourced) and painting (to be done by 
Gary Batson). 
Bob made a motion to perform this work. Frank seconded and passed 4-0. 

4. Purchase Golf Cart Batteries and Snake for Cleaning Pipelines 
Bruce made a motion to purchase these items. Frank seconded and it passed 4-0.     
New Business

1. Approve Proposed 2015 Budget
Bruce made a motion to approve the proposed budget of $240,000, which is the same amount as the 2014 Budget. The item for Building Repairs will increase from $9,996 to $24,096. Allocations of $24,000 for the Reserve Fund and $15,266 for Capital Improvements are also included. Frank seconded and it passed 4-0.   
2. Establish HOA dues and Garage Rental fees for 2015

Given the amounts established for the budget, Bruce made a motion to continue 
with the same fees for 2015. Frank seconded and it passed 4-0. 
3. Approve Bid of $1,200 from Filis for Trimming Trees adjacent to the Entry Gate
Bruce made a motion to accept this bid. Frank seconded and it passed 4-0.       
4. Secure Bid for Placing Decorative Rock in Planter adjacent to Entry Gate
Bob made a motion to solicit bids to perform this work. Colorado River Landscaping has been non responsive to bid on this job so other contractors will need to be identified and asked to bid on this job. Bruce seconded and it passed 4-0.
5. Approve Work to Repair Men's Shower in Clubhouse and Lower Pool Shower

Bruce made a motion to approve this work. The deterioration occurred since the tile 
was placed on normal wallboard. "Green Board" will be used for the replacement. 
Bob seconded and it passed 4-0.   
6. Repair Stucco on Front Entrance Wall
Bruce made a motion to perform this work. Bob seconded and it passed 4-0.

7. Repair Upper Pool Decking and Replace Tile in Spa
Bruce made a motion to perform this work. Bob seconded and it passed 4-0.

8. Upgrade Security Survellance Equipment in Complex
a. Cameras and associated equipment.

b. Gate entry devices for Upper and Lower Pools

Frank made a motion to continue soliciting bids for upgrading the surveillance system. Requests for bids have been extended to Newledge Technology (George Simon) and AlarmTek (Shaun Teegardin), but haven't been finalized. Bruce seconded and it passed 4-0.  

Bruce made a motion to continue soliciting bids for installing a keyless entry system, or equal, for the pools. Requests for bids have been extended to Hazelwood Welding and Mohave Lock & Safe, but there hasn't been any response. It may be necessary to identify other interested contractors. Frank seconded and it passed 4-0. 

9. Policy for Pool/Spa Hours of Operation
The Directors confirmed that the hours of operation are from 7:00 a.m. to 10:00 p.m.
10. Updates to the Rules and Regulations


Rule 3.5 - Concern on procedure to follow for turning on water valve.


Rule 4.1 - Need to resolve issue on hours of operation for the Clubhouse


Rule 4.3.d - Fees and clean-up charges for rental of Clubhouse


Rule 5.1 - Need to show hours of operation for the pool/spa facilities


Rule 5.2 - Need to clarify procedure for entry into the pool/spa facilities

Regarding Rule 3.5, Bruce made a motion to make it mandatory for a resident of the unit to be on site before the water valve can be turned-on. Frank seconded and it passed 4-0. 

Regarding Rule 4.1, Bruce made a motion to have the Clubhouse available from early morning until the late afternoon. Normally, this will coincide with the time that Gary Batson arrives and departs for work. Frank seconded and it passed 4-0. 

Regarding Rule 4.3.d, Bruce made a motion to increase the use fee to $50 and to clarify the process for collecting charges for cleaning and/or damages if they are incurred. Frank seconded and it passed 4-0.

Regarding Rule 5.1 - Bob made a motion to show the hours of operation in this rule, which has been established to be 7:00 a.m. to 10:00 p.m. Bruce seconded and it passed 4-0. 

Regarding Rule 5.2 - Bruce made a motion to change this rule by eliminating the use of tagged pool keys and  establishing the procedure for the unit owners to obtain a key from the Association Manager.  Frank seconded and it passed 4-0.  
11. Discuss Process for Updating Association's Blog
A proposal was discussed for updating prior Postings, if they were in conflict with current information. However, it was decided that this would cause an excessive amount of work. Accordingly, it was decided that any new Postings that are in conflict with prior Postings on the same subject would be earmarked to show that they supercede all prior Postings.  
Adjournment
The meeting was adjourned at 3:00 p.m.
Respectfully, 
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Robert A. Cook, Secretary
