Issued 4-12-3016

Riverview Bluffs Condominiums
2022 Merrill Lane (Office) – Bullhead City, AZ 86442 - Phone 928-754-4253
Board of Director’s Meeting

Riverview Bluffs Clubhouse, April 12, 2016
Minutes
The meeting was called to order by President, Max Reese, at 1:05 p.m.

Attendance: Max Reese, Bruce Allen, Chuck Volk and Bob Cook were present. Bob Cook participated via teleconferencing, which constituted a quorum.  
Pledge of Allegiance was recited.
OLD BUSINESS
1. Approve minutes for Board Meeting of 3-18-2015 and Executive Session of January 16, 2016.
Bruce made a motion to approve these minutes. Chuck seconded and they passed 4-0.  

2. Projects and activities approved by the Board via email since Board Meeting of March 18, 2015:  
a. Placed new rock in front of stucco wall and repaired stucco wall at entry gate to complex. 
b. Upgraded spa at upper pool by replacing the heater, replacing the cool decking and re-plastering the interior surface.
c. Installed new railing on existing ramp leading into the upper pool area (north side of Clubhouse).  
d. Repaired gate on Merrill Ave (owner storage area) by J&M Wrought Iron. 
e. Removed wallpaper and painted inside area of Clubhouse.
f. Painted steps within sidewalk circumventing the entire complex.

g. Carports for Buildings 8 & 9 have been repainted. 

h. Repainting of Building 5.

i. Revision of Rules and Regulation to add item 2.11, which prohibits the parking of unsightly vehicles in the complex.

3. Upgrade of Security Surveillance for the complex..

After considerable delay, a bid has finally been received by Hazelwood Welding for $4,952.36 to add additional cameras at the Entry Gate and Clubhouse. Accordingly, Bruce made a motion to approve the bid from Hazelwood. Chuck seconded and it passed 4-0. 

4. Additional Security Surveillance for the Garages.

After further discussion it was concluded that an additional camera would be beneficial in the garage area using the same contractor (Hazelwood Welding), if a reasonable price can be negotiated. Bruce made a motion to discuss this matter with Hazelwood and if a reasonable price can be negotiated, this additional work would be performed. Bob seconded and it passed 4-0.

New Business
1. Proposal to add a Directory of Owners to the new website (www.rvbcondos.com).

Although there was an earlier motion to approve this proposal, Bruce made a subsequent motion to refrain from placing this list on the website.  Bob seconded and it passed 4-0.

2. Performance of Financial Reviews (previously called Financial Audits). 
A discussion was held on the frequency and classification that should be used to conduct the annual financial reviews. It was concluded that Donna would conduct the reviews for 2014 & 2015; and a CPA would be used for the review of 2016 and every three years thereafter. .  

3. Proposal to revise Items 3.1 and 4.1 of Rules and Regulations
Proposal 3.1 (changes shown in bold type):as follows: 
"Owners are responsible for the repairs and/or maintenance of their respective units. This responsibility includes the maintenance of their toilet, sink and shower/bathtub drains, and also to their patios/balconies, which are classified as Restricted Common Areas. Each owner shall be held financially responsible to other owners for any damages that have been inflicted on other units, because of equipment malfunctions, equipment failures, drain blockages, or because of willful conduct. Such incidents may include but are not limited to water leaks occurring within their own unit which causes damage to adjoining units." 
Proposal 4.1 (replaces former rule ) as follows:
"The recreation room is open for the enjoyment of owners, tenants and 

their guests during the hours when the maintenance man reports to 

work until he leaves in the afternoon, Monday through Friday except 

on holidays. The doors shall be locked at all other times, unless there

is a special event taking place".

Bob made a motion to change these rules as shown above. Bruce seconded and it passed 4-0. :. 
4. Improve Appearance of Building 2 Site. 
Discussions were held on the alternatives for enhancing the appearance of the Building 2 site. Regarding the proposal to backfill native soil over the existing concrete slaps, it was decided that the City of Bullhead needs to be contacted before pursuing this alternative, as there may permit issues, which  may cause this proposal to be prohibitive.

In agreement with the discussion Bruce made a motion to consult with the City. Chuck seconded and it passed 4-0.   
5. Renewal of Suddenlink Contract and Change in Service Requiring New Adapters
Bruce made a motion to renew the Suddenlink agreement for another  three years as opposed to a five year term that was also offered. Bob seconded and it passes 4-0. 

Suddenlink is currently working with the Association and owners on an upgrade that will provide a higher quality picture. The program is called the High Definition Digital Conversion and will require new adapters for each TV to get this new signal.  

6. Quality of Service from Colorado River Landscaping 
Based on Board agreement that the service being received from Colorado River Landscaping may be less than desirable, Bruce made a motion to seek bids for another landscaping contractor. Bob seconded and it passed 4-0.

7. Requests to Modify Exterior Areas involving the American's Disability Act
Chuck made a motion to handle these requests in a favorable manner if they're performed at the owner's expense and conform to ADA regulations.  Bruce seconded and it passed 4-0

8. Discuss the Need for a Business Credit Card. 

The Association currently has a Lowe's credit card for local purchases, but it wasn't considered necessary to have a bank credit card.    
9. Schedule for Painting Building 4
Since the project for enhancing the upper swimming pool will result in a major expense, it was agreed that the painting of Building 4 should be scheduled for 2017. Existing bids have been received for $14,516 from Art Henry and $11,759 from John Hadley, as such, these may require rebidding in 2017. Bruce made a motion to follow this plan. Bob seconded and it passed 4-0
. 
10. Discuss need for conctete pad in front of south gate to Upper Pool. 
Max made a motion to perform this work since asphalt is being tracked into the pool area. Bruce seconded and it passed 4-0.  
Adjournment
Bruce made a motion to adjourn the meeting. Chuck seconded and it passed 4-0. 
The meeting was adjourned at 2:40 p.m.
Respectfully, 
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Robert A. Cook, Secretary
