Issued 6-5-2014

Riverview Bluffs Condominiums
2022 Merrill Lane (Office) – Bullhead City, AZ 86442 - Phone 928-754-4253
Board of Director’s Meeting

Riverview Bluffs Clubhouse, April 17, 2014
Minutes
The meeting was called to order by President, Max Reese, at 1:00 p.m.

Attendance: Max Reese, Bruce Allen, Alan Newman and Bob Cook were present, which constituted a quorum.
Pledge of Allegiance was recited.
OLD BUSINESS
1. Policy on Security Gate Operation
A discussion was held whether the gate should be closed at all times or left open during the day. Bruce made a motion to continue the current policy, which requires the gate to be closed at all times. Alan seconded the motion and it passed 4-0.  

2. Replacement of Unit Valves  
It was reported that Buildings 3 through 10 have been completed and work will commence soon on Buildings 11 through 14.   

3. Plan for Upgrading Clubhouse 
Bob made a motion to purchase a new TV not to exceed $600. Bruce seconded and it passed 4-0.  .   
4. Policy for operation of Upper Pool Heater 
Consistent with last winter's operation, Bruce made a motion to keep the heat off during the winter months. Bob seconded and it passed 4-0.     
5. Desert Landscaping 
It was reported that work on Buildings 3 through 10 will commence next week. It was decided that the size of the rock would be 3/4".   

6. Fire Sprinkler Head Replacement
It was reported that the cost exceeded the estimate, because of the large number of  repairs that had to be made to ceilings where the piping entered the units.    
New Business

1. Approve minutes of BOD’s Regular Meeting and Executive Session of November 20, 2013
Bruce made a motion to dispense with the reading of the minutes and made a motion to approve the minutes. Alan seconded and it passed 4-0.   
2. Approve Minutes of Special Session of November 27, 2013

Bruce made a motion to approve the minutes.  Alan seconded and it passed 4-0. 
3. Approve the Minutes of the Executive Session of January 18, 2014
Bruce made a motion to approve the minutes. Alan seconded and it passed 4-0.       
4. Approve Updated Rules and Regulations Effective January 18, 2014 and discussion of further revision of Rules and Regulations pertaining to:
a. Owner's responsibility for sealing, maintaining and repairing balconies/patios that are for their exclusive use.
b. Addition to Section 3.0, Paragraph 8 to indicate that in addition to being prohibited from hosing down their exclusive patios/balconies, residents are also prohibited from hosing down common area walkways. If any residents observe any debris on these walkways to so advise the office for its attention. 
Bob made a motion to approve the January 18th update as well as approving provisions of items a. and b. Bruce seconded and it passed 3-0. Alan abstained from voting.
5. Approval the following decisions recorded since last Board Meeting of November 20, 2013:
a. Drywall remediation of Units 7G, 7I and 12E water damage from common area. Performed by Larry Mitchell Drywall.  

b. Gas vent installation for Unit 8H water heater mandated by code.  Performed by Superior Plumbing.
c. Reimbursement ($616) to Unit 5H tenant for damage to computer from our fire sprinkler system. 

d. Gas pipe replacement for upper pool heater to eliminate gas leak. Performed by Superior Plumbing.
Bob made a motion to approve these transactions. Bruce seconded and it passed 4-0.   
6. Confirm List of 2014 Projects and Priorities (listed in priority order)
a. Fire Sprinkler Head Replacement Project (carried over from 2013)
b. Unit Valve Replacement Project

c. Painting Building 12

d. Desert Landscaping (discuss planting of triangular island, which is adjacent to west end of upper area)

1) Remove PVC pipe laying on the island's ground surface and replace with drip system.

2) Redeploy unsold leftover blocks as "borders" in certain common areas to decorative rocks in place.

e. Clubhouse Remodeling Plan
It was agreed that the current list of priorities would continue as previously established. 

Owner Input  
1. Terry Welch commented on the cost of the fire sprinkler system repairs and was concerned about the excessive cost. It was stated that only minor ceiling repairs were anticipated, but because of the problems with the "drop-piping" a large number of repairs had to be made.
2. John Huffman (9F) offered to provide the Association a flat screen TV that can be used in the Clubhouse. As such, the Board graciously accepted his offer and will make arrangements to get the unit installed .   
Adjournment
The meeting was adjourned at 2:05 p.m.
Respectfully, 
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Robert A. Cook, Secretary
